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March 14, 2017

Glen Dickinson, Director
Legislative Services Agency
State Capitol
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Dear Mr. Dickinson:

I am writing to update you on the centralized debt collection program for the quarter ending
September 30, 2016. This report is required quarterly by lowa Code Chapter 421.17(27) (h.)
and (j.) regarding collection results, costs, and positions added.

Central Collections Program Implementation

The Centralized Collection Unit (CCU) provides collection services to the Judicial Branch
(Court), Department of Human Services Child Support Recovery Unit (DHS CSRU),
Department of Natural Resources (DNR), Iowa Department of Revenue (IDR), and Iowa
Workforce Development (IWD) through the efforts of the IDR vendor. Each agency placing
accounts with CCU may also undertake additional collection efforts beyond those reflected in
this report.

As of July 2015, the Court stopped placing accounts with CCU. In July 2016, CCU returned
all Court accounts that were not in an existing payment plan.

CCU began providing limited collection services to IWD beginning April 2016.

Collections by Quarter

The attached tables show quarterly revenues that were generated by the CCU. Collections for
the September 2016 quarter totaled $10.87 million, a decrease of $3.24 million compared to the
same quarter last year (see Table 2). This decrease was mostly due to reduced Court
collections. When compared to the same quarter of FY 2016, Court collections had a decrease
of $3.40 million, tax collections had a decrease of $0.11 million, DHS CSRU collections and
DNR had a slight increase. No comparison with FY 2016 is available for lowa Workforce
Development.

The tables and figures below reflect only the efforts of the Centralized Collection Unit.
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Cost/Benefit

The Centralized Collection Unit is self-supporting and charges for all direct and indirect costs
that are properly allocable to CCU activities. No new positions were added this quarter. Fiscal
year costs as a share of CCU collections are provided in Table 1 below.

Table 1. Centralized Collection Unit Costs as a Share of Collected, FY 2014-2016

Fiscal Year Costs as a Share of Amount Collected
2016 6.84%
2015 7.44%
2014 7.08%

If you have any questions regarding this information, please let me know.

Courtney M. -Deeker
Director






